The Call Committee

[bookmark: _GoBack]Nominations are being taken for Memorial’s Call Committee. Election of the Call Committee will take place at the Annual Meeting, January 29th at 10:30 am (There will be only one worship service that Sunday, at 9:30 am). Contact any council member or Pastor Chris to nominate oneself or to recommend someone. pastor@memoriallutheran.org
church 651-436-1138

The calling of a pastor represent a valuable partnership between God, the calling congregation and the synod… An ideal Call Process builds on trust, openness and good communication…

In the call process, the Bishop/synod, the congregation and the prospective pastor work together with the guidance of the Holy Spirit to bring about a new partnership that is faithful to the Gospel, empowers the local church in its ministry, and strengthens the whole church as people of God. 

There should be a diverse representation of gender, age, and ethnic/racial identity on the Committee. All segments of the ministry of the congregation should be represented (Worship, Youth, Education, Evangelism, etc.). Beyond these, there should also be a balance of long-term and newer members, people from different elements of the congregation, drawing upon a variety of contributing styles and gifts.

It’s important for the Call Committee to be clear about its task. The foremost question for the Call Committee always is whether this is the person God requires this congregation to have as its pastor.  (from St. Paul Area Synod Call Process Manual)

Call Committee tasks may include:
• Committee team building.
• Ensuring adequate congregation support for the Ministry Site Profile.
• Finalizing the Ministry Site Profile.
• Interviewing of candidates design and preparation.
• Interviewing candidates.
• Presenting the final candidate for congregation call.
• Supporting the start of the next pastor.

Skills needed for Call Committee members:
• Ability to work in a team.
• Representing the interests of God and the entire congregation.
• Listening and respecting the insights and opinions of others.
• Ability to work toward consensus. 
• An understanding of the Ministry Site Profile.


